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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, August 23, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Hans Van Dusen and Sarah George. Josh Henderson absent. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Keith called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public Comment    

BARC Judith Neery: I wanted to give you an update on the BARC. (Speaking from aerial shot from David Knight). This is the 
completed inner portion of the track. The shape changed slightly, because the bowl was oriented differently from what 
was plotted. Also an unexpected tree. Looking at it from an organic perspective rather than permitting perspective, it 
was modified to make it safer for skaters and for users of all wheel types. With the shape change, the water retention 
ponds had to be modified. We have a new guy from KC permitting, which has stalled the project. That’s good, so we can 
install the ponds.  
The interest has been unbelievable. The tourism should increase greatly. 
Because the pump track is now being built, we’re seeing renewed interest from contributors. Nachi Orchards 
contributed $25k for a skate feature. It will go on the outer track. We had to build the inside track first, then do the 
infiltration ponds due to the amount of concrete. We have to capture the water run-off. When doing the excavation, 
they ran across a lot of debris from the school. Hitting the sand is where the water filters off.  
Last December, Foundations put out an appeal to non-profits for funding. I put out an ask for a bouldering wall. One of 
my clients committed to it. They wanted something big and came up with the one you have before you for $74k. It was 
a process, including getting your insurance approval. There is a 16 week lead time and comes in two sections. It will be 
installed in a footing. One condition from insurance was to increase the fall zone. We are also increasing the depth by 6 
inches.  
Grindline will finish one side of the park. The other side is privately funded, mostly from foundations. We’ll pour the 
additional walkway and add the other features. The rock will come in around the bowl and be placed at the back side.  
The Rotary ping pong table will be built by Grindline with the spoils.  
The soft opening will be end of October – the part funded by the grants. The remaining potentially completed this fall 
but more realistically spring for a grand opening.  
Vashon Heritage will put together a historical narrative for signage and a video – a timeline story. People are asking 
about programming like for certain age groups.  
Writing and managing grants is really tough work – the level of minutia is staggering.  
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8.9.22 Minutes; 
8.5.22 – 8.18.22 
Preliminary 
Vouchers; July 
Vouchers 

Bob: Motion to approve the 8.9.22 Minutes; 8.5.22 – 8.18.22 Preliminary Vouchers; July Vouchers 
Hans: Second 
Pass 4-0 

Motion to accept 
the 8.9.22 
Minutes; 8.5.22 
– 8.18.22 
Preliminary 
Vouchers; July 
Vouchers. Pass 
4-0 

July, 2022 
Financial Report 

Elaine: 
Admin – over $38k 

• Payroll – over $6k due to Sue/Linda transition 

• $16k – election/audit costs from last year 

• Insurance – went up $17k over last year. We are a member of a municipal risk pool, and rates went up across the 
board due to loss severity claims (not number of claims, but the severity of them – crime, theft, and significant 
liability and property loss claims). Also due to storm severity increases. 

Hans: So about a 25% increase. Does anybody push back? 
Elaine: No. It’s what it is. Last year it actually went down.  
Hans: How does the rate review work?  
Elaine: This is a municipal government risk pool. We all share the pain. No one entity influences the overall. It also has 
nothing to do with us individually.  
Hans: Does the pool stay with this forever? 
Elaine: We could choose to leave. It would have to be an RFP process. 
Hans: I don’t think we want to do that. But how does the pool work? 
Elaine: You are going way deeper than I have looked into it. The website is enduris.us if you want to look into that.  
Maint – ahead $41k 

• Revenue – down $6k 

• Payroll – ahead $28k – took awhile to fill Rick’s position and seasonal maintenance; less of Robin charged here than 
in the past 

• Equipment rental (porta potties) – ahead $4k – overbudgeted due to unknown COVID needs 

• Equipment repairs – ahead $7k (because we have David in-house) 

• Vehicle maintenance – ahead $4k (again – we have David in-house) 
Commons – over $7800 

• All payroll – most of Robin is being charged here where in the past ½ was charged to maint. 
Programs – ahead $96k 

• Revenue ahead $61k  
o Grants - $56k 
o Program Registration $8k 
o Supplies – under $8k 
o Contingency – under $12k (for unexpected programming) 
o Professional fees – under $6k (he was hoping to develop a guest speaker series) 
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o Transportation – under $6k – this was a timing issue with the ski bus payments 
Pool – ahead $19k 

• Revenue ahead $15k 

• Utilities tracking over $6k 
Pt Rob – ahead $34k 

• Revenue – ahead $22k 

• All else odds and ends 
Fern Cove – ahead $4k 

• Revenue – under $6k 

• Payroll – ahead $6k 

• Mostly odds and ends 
CIP – ahead $258k – projects we cancelled or moved into 2023. We’ll be talking about the CIP plan in September. 

 
 
 

Inspiration Point Elaine: At the last meeting we discussed the bid to fix the Inspiration Point wall for $77k where the 2016 quote was 
$38k. We also discussed restoring the view at least partially and determined that might cost in the neighborhood of 
$60k. You instructed me to reach out to Jake Johnson (the only contractor who bid on the wall) and Michelle Ramsden 
(the arborist) to see what can do for @ $50k each. I have written to Michelle twice and not heard back. Shawn, David, 
and I met with Jake, and he determined we can pull the wall forward on the deteriorating side and remove the sidewalk. 
He can do it for $50k. Move forward?  
Bob: So that has the effect of reducing the size of the parking area? 
Elaine: No, the wall will be pulled up to the curb. It won’t affect parking. 
Sarah: We need to get it done sooner rather than later due to the weather. And we have to have it done due to liability. 
Elaine: It’s not a liability issue in terms of a person getting injured. It’s more an asset preservation issue. The longer we 
wait, the worse it will get. 
Hans: Move to approve the $50,000 repair to the wall at Inspiration Point. 
Bob: Second. 
Hans: Move to suspend the rules. 
Bob: Second.  
Pass 4-0 
Motion Pass 4-0 

Move to approve 
the $50,000 
repair to the wall 
at Inspiration 
Point. Pass 4-0 
 
Move to suspend 
the rules. Pass 4-
0 
 
 

Lighthouse 
Decking Project 

Elaine: One of the outstanding projects on our CIP list was to fix the decking around the top of the lighthouse, as a 2017 
architecture assessment indicated that spalling was occurring. Spalling occurs on these old lighthouses, because 
saltwater seeps into cracks in the concrete and attacks the steel reinforcement causing it to rust. Rusted steel expands 
as rust progresses. The expansion of the rusted steel causes fractures in the concrete at the point of the steel. At the 
time, he estimated the fix to be @ $20k, so Eric obtained a grant for that amount from 4Culture in 2018. 
Approval for this project was required from the Coast Guard so was amongst the numerous items that took nearly 3 
years to finally get approval on. I put it out to bid a few months ago and did not receive a single response. The architect 
gave me a couple of recommended contractors whom I reached out to directly then rebid it. The bid came in today at 
$62k, but that also includes $10k for repairing the lower south wall where where the stucco is failing. Approve? He 
won’t be able to do the work until next summer. 
Bob: Is there any way to increase the amount of the grant? 
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Elaine: Well, we can try, but I doubt it. 
Keith: Does the Coast Guard participate in this at all? 
Elaine: No, the lease says it’s our deal. 
Bob: It has to be done. Doing nothing is not an option. 
Sarah: I am pro maintenance. It only gets more expensive with time. Would the new deck also have rebar in it? 
Elaine: I don’t think he removes the rebar. I believe he removes the concrete that was used 100 years ago. It is better 
technology now. 
Keith: The old technology was designed to fall apart. So the Coast Guard is leasing us faulty property. 
Bob: I move that we accept the $62k bid for fixing the decking at the Point Robinson Lighthouse.  
Hans: Second 

 
 
 
Motion to accept 
the $62k bid for 
fixing the 
decking at the 
Point Robinson 
Lighthouse. 

Cell Phone 
Acquisition and 
Employee Use 
Policy 

Elaine: Eric and I were talking about our cell phone use relative to the Record Retention Act, so I did some research to 
see how other agencies handle that. The addition to this policy is the result of my research. Basically, it defines what 
needs to be retained and what doesn’t. We do not use our cell phones to discuss policy, budget, etc. It is good to have it 
in writing, though, and to communicate this to staff.  
Keith: What is the plan we use? 
Elaine: We have two in-house cell phones for Access and Lodgings. Otherwise, we all use our own and receive a 
$50/month reimbursement. That is defined in this policy. The in-house plan uses Verizon. 
Hans: Motion to approve the revised Cell Phone Acquisition and Employee Use Policy. 
Bob: Second. 
Sarah: This is an expected perc these days. 

Motion to 

approve the 

revised Cell 

Phone 

Acquisition 

and Employee 

Use Policy. 
 

Pool Digital 
Temperature 
System 

Elaine: At the last meeting, I informed you that the temperature control mixing valve had gone out. Mike O’Connor said 
we could get it fixed for $2,000 or replace it with a digitally controlled system for $15,000. The advantage to the latter is 
that it sets the temperature more precisely, and temperature has always been a problem. You wanted more 
information before making a decision. Specifically: 

1) Actual cost. We received a quote for $12,500 

2) Would we see energy cost savings due to the efficiencies? Yes. 

3) Is there a warranty? Equipment warranty 1 year; workmanship of technicians 90 days. 

4) What is the useful life? The quote did not say, but my research indicates over 20 years.  
5) Is this something we can install ourselves, or will it require a contractor? The manufacturer does the installation. 
Bob: I move to approve the purchase of a pool digital temperature system for $12,500. 
Hans: Second 
Sarah: How long will just replacing the present one last? 
Elaine: Mike said 5 years tops. 
Bob: Even if we fix it, it would do the job poorly. 

Motion to 
approve the 
purchase of a 
pool digital 
temperature 
system for 
$12,500. 
 
 
 
 
 
 

Staff Reports Lifeguard Recruitment - Bonuses 
Elaine: At the last meeting we discussed the lifeguard recruitment problems we and all pools in the area are having. We 
discussed potentially using sign-on bonuses as an incentive. I said I would look into that, since bonuses are typically 
frowned upon by auditors.  
From MRSC: Signing bonuses, where an individual is paid a bonus upon their initial hire (and/or at a certain period after 
the hire), are an acceptable method for attracting new employees. As a general matter, these types of bonuses don’t 
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implicate the gift of public funds prohibition contained in Article 8, Section 7 of the Washington State Constitution 
because the employer is receiving something in return: a new employee. However, the local government should adopt a 
policy authorizing signing bonuses and other hiring incentives. Spokane County’s Sign-on Bonus Policy uses the sign-on 
bonus as a recruiting tool to attract highly competent candidates into positions that are difficult to fill. The policy 
provides 50% of the bonus with the new employee’s first paycheck and the remaining 50% upon their first year of 
service. So, do we want to give that a try? If so, we will have to adopt a policy. 
Hans: It’s not clear to me whether or not it is worth it. If it would change our employment profile. What would make 
more of a difference – this or boosting hourly wage? 
Keith: What’s the risk of doing it for a particular time period? 
Elaine: I don’t think there’s a risk. It’s money – what we decide it would be. 
Hans: And just for this position? And what about seasonal? 
Elaine: I don’t think it should be for seasonal. It should be for a permanent lifeguard who would be on for at least a year. 
Hans: And a minimum number of hours? 
Elaine: That has been the problem. Because they’re adults, they are specific about what they are willing to work. Our 
current ones aren’t doing this for the money – it’s to help out. It’s all over the board. 
Hans: If they’re not doing it for the money, this bonus seems like an odd fit. It would cause confusion with other 
positions we are hiring for. It’s weird that they wouldn’t work specified hours. 
Elaine: You could always stipulate that.  
Bob: Maybe we agree that it’s something we’re allowed to do – have a policy for it. 
Elaine: It makes sense to just keep this in our back pockets as a potential tool.  
 
VashonBePrepared Sponsorship  

Elaine: We are sponsoring the VashonBePrepared vaccine drive at the high school October and November. Per policy, I 

must inform you in advance. They are funded by donation, so it is cost-prohibitive for them to rent. They will use our 

logo in their promotions.  

Hans: And the deal is they get it for free? 

Elaine: Yes. And it must fit our mission, be free of charge. 

Pickle Ball  
Elaine: Through the summer we have offered this Monday – Friday, 11 am – 2 pm and Wednesday evenings 6:30 – 8:30 
pm. The day pickle ball stopped Friday, because the school tennis program started up again this week. It’s a great thing, 
and we are happy to support it, but I have to say this has been sucking the life out of Eric. He spent minimum 2 hours a 
day on this, chalking the courts and setting up. Going forward, Claire has volunteered to do Friday evenings and 
weekends, setting up the courts and making the equipment available. The numbers for use have been averaging 5 per 
day with a high of 14. 
Claire and Marilyn have not yet met with the Sunrise Ridge folks or a contractor to assess the condition of the Paradise 
Ridge basketball court. 
Hans: On Wednesday nights, we helped get that rolling, but others share in it. There’s 20 – 25 people. We rotate 
through. The day thing doesn’t need to be 5 days a week. 
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Elaine: I just heard from the engineer for the Tramp Harbor Dock. We’re meeting Thursday to discuss their progress. I’ll 
report back next meeting.  
 
Sarah: We had a nice work party at Paradise Ridge making the cross country course wider. We’re keeping track of our 
hours to report. 
 
Bob: Did we get funded yet for the pool grant? 
Elaine: Not yet! Every time I hear from them they say it’s another week, then nothing.  
 
Hans: I’m curious about the ivy remediation and septic projects. 
Elaine: Both are still in play. I looked at the ivy several weeks ago – it looks great. He is doing all the trees and all invasive 
species in one area. I’ll be getting a quote for him to do the whole park, but it will be pricey. 
Bob: What is the ultimate use of Wingehaven? 
Elaine: Hiking. It used to be on the Water Trail system when we could get a porta potty there. 
Hans: People go there.  
Elaine: The septic just had a survey done. The Fern Cove painting is done and looks beautiful, but the windows still need 
to be replaced on the Carriage House – windows delayed due to supply chain problems. 
 
Hans: And the Interlocal Agreement? 
Elaine: VISD will be voting Thursday night.  
 
Hans: And the County land exchange? 
Elaine: Not yet. 
Hans: And Lisabeula? 
Elaine: Nope. I pester our attorney every few months. 

Action Item 
 

Adjourn 
8:00 pm 

Hans: Motion to Adjourn 
Bob: Second 
Pass 4-0 

 

Minutes by: Elaine Ott-Rocheford 


